
COMMUNICATION FOR COMMUNITY 
ENGAGEMENT ON HOUSING POLICY

Communication Objectives 

To inform- To provide information

• To engage - To obtain feedback

• To involve- To work together to ensure 
issues and concerns are heard

• To Collaborate- To partner on each aspect 
of the decision-making and preferred 
solutions

• To empower- To empower all involved in 
final decision making



Communication 
Tools

We use  different tools to achieve our communication 

objectives. In the housing field some of the tools may include:

IN PERSON

• Community meetings

• Emails

• One-on-one meetings

• Workshops

• Focus groups

MEDIA

• Newsletters

• Websites

• Social Media 



Millbrook Housing 
Policy
Engagement 

The Millbrook Housing Department has collected data from 
Band Members about the need for change in the current 
Policy. Band Membership has voiced concerns regarding:

Current Point System not addressing needs for all applicants

Discriminatory issues

Age of applicants

Roles and Responsibilities for Housing Department and 
Occupant/s



Point system 
rating formats

O P T I O N S  F O R  P O I N T  S Y S T E M  

R A T I N G S



Valuable • Point rating system should be based 

on what is important to the program 

objectives and policy directive, not 

violate human rights and when 

possible incorporate community 

values. 

• Options are available. 



Current Method
Points for length of 

application submissions

Health and wellbeing

Family composition 

Band Membership



Do you like the current point system? 



What works in the current MFN housing 
allocation system?



What does not work in the current MFN 
allocation system?



Method 1
Stay with 
current point 
system

Family Size 

Family Composition

Waiting Period

Age Bracket

Other considerations



Method 2: Point 
Based/Community 
Priorities

Points based on the follow:

Overcrowding

Homelessness

Medical need

Tenure

Hardship

Other considerations



If you feel the point system is adequate, how 
should the points be distributed?



Method 3
Demographic/Evidence 
Lead Allocation

Based on housing applications 
submitted by membership

Greater Demographic need

Type of Tenure (Band Owned & 
Section 95)

Affordability

Existing Homes Available



Which method do you feel that would be that would 
be focused on all membership in a fair, transparent 
and unbiased way? 
• Existing Point Based Allocation 

• Point Based/Community Priorities 

• Demographic/Evidence Based Allocation with community priorities. 



FEEDBACK EMAIL ADDRESS 

IF ANYONE HAS ANY COMMENTS OR 
SUGGESTIONS AFTER THE SESSION THEY CAN 

SEND IT TO 
HOUSINGFEEDBACK@MILLBROOKBAND.COM. 

THIS EMAIL WILL BE OPEN FROM MAY 30- JUNE 
14TH 2022

THANK YOU EVERYONE FOR YOUR VALUABLE 
INPUT ON OUR HOUSING POLICY 

ENHANCEMENT 

mailto:housingfeedback@millbrookband.com

